
  

School Improvement Plan 20-21 
 
Enter School Name Here: Kennedy Community School Leadership Team Information Data Review 
 
Equity Vision: Ensure that our systems level decision-making eliminates the barriers and inequities to success for all students, but 
especially for our black and brown students.  
 
World’s Best Workforce Goals and District Strategic Goals.  ​Action Plan 
 

*​Schools working with the Regional Center of Excellence will be supported in this process by an Advocate. Dr. Sylvia Huff is able to support all teams. 
 
 

All children ready for school 
 
 

District Strategic Goal 5 

All third graders reading at 
grade level 

 
District Strategic Goal 2 

All racial and economic 
achievement gaps between 

students are closed 
District Strategic Goals 2, 4 

All students are ready for 
career and college 

 
District Strategic Goal 2, 4 

All students graduate from 
high school 

 
District Strategic Goals 2,  

 Literacy Goal: ​For 
grades 2-8: ​During the 
2020-21 academic year, at 
least 80% of students will 
achieve average growth or 
greater in STAR Reading 
from Fall to Spring. 
K - LSF scores ...   we will 

have 80% of our students 

meeting Spring goal of 40 

sounds/minute 

1st Grade: 60% of first 

graders will be at or above 

the Wonders Running 

Math Goal:​For grades 
2-8: ​During the 2020-21 
academic year, at least 
80% of students will 
achieve average growth or 
greater in STAR Math from 
Fall to Spring. 
K - number recognition... 

we will have 80% of our 

students meeting the 

district end of year goal of 

numbers up to 

31(proficient).  

SEL/Engagement Goal: 
 
For the 20-21 school 
year, all staff and 
students will practice 
mindfulness, self care, 
and focus on happiness. 
This will be modeled and 
taught during morning 
meetings, advisory, and 
during staff meetings.  
 

Grad Rate Goal: 

https://docs.google.com/document/d/1arhXHWWqdEqCbB3JCAitavxXwbZa3nZPJOcwa9Z6DJc/edit
https://docs.google.com/document/d/1lhPhopi7QrjiXVbcrwzj4BLLS2dANagyR3tJp94yCjo/edit
https://docs.google.com/document/d/144gTF-WpXHoBiwtoQBSw62XDTijH9KGWi2Wq7iy7kHc/edit


 

*​Schools working with the Regional Center of Excellence will be supported in this process by an Advocate. Dr. Sylvia Huff is able to support all teams. 
 
 

Records level of G by the 

end of the year. 

 
 
 
 
Process Example: All 
grade 1 teachers will be 
trained in the Sonday 
Reading System and will 
implement this program 
with fidelity. 
 
 
Outcome Example: 
70% of 1st grade 
students will meet mid- 
and end-year CBM 
(ORF) benchmark. 

1st Grade: 70% of students 

will have 80% mastery of 

math skills on each chapter 

test by the end of the 

school year. We will 

monitor and record tests 

after each chapter test. 

 
 
Suspension Goal: 
No students will receive 
an out of school 
suspension for the 20-21 
school year. 
 
Equity Goal: PD-  
 
For the 20-21 school 
year we will have 
courageous 
conversations about 
race, equity, and 
disparities in our school 
and use our restorative 
justice and Innocent 
classroom strategies and 
mindset. 
 


